
 

 

           Oversight Committee  
November 2 from 10:00 AM – 12:00 PM 

Zoom Meeting Link 
 

    AGENDA 

AGENDA ITEM PRESENTERS TIMING DESCRIPTION 

Welcome & Roll Call - Jo Bruno, Co-

Chair 

 

10 minutes 

(end 10:10) 

Introduction and roll call of Oversight Committee 

members 

Public Comment - Members of the 

Public 

- Jo Bruno, Co-

Chair 

5 minutes 

(end 10:15) 

Time for comments from the public.  

Review August 

Meeting Key 

Takeaways & 

Approve Minutes  

- Jo Bruno, Co-

Chair 

5 minutes 

(end 10:20) 

The following items were covered during the 

August Oversight Committee meeting:  

• Revisions to the Coordinated Entry 

Policies and Procedures were approved for 

recommended for approval by the Council 

on Homelessness  

• Oversight members expressed a desire to 

meet more frequently moving forward 

(every other month) and build expertise on 

Coordinated Entry.  

ACTION ITEM: Approve the meeting minutes 

from August 3, 2022.    

Report on 2022 CoC 

Monitoring Process 

- Michele 

Byrnes, 

Homebase  

- Maddie Nation, 

Homebase 

 

40 minutes 

(end 11:00) 

In 2022, Homebase monitored all CoC-funded 

providers for compliance with the CoC Interim 

Rule and key HUD regulations. This agenda item 

will cover the purpose of monitoring, an overview 

of findings for local providers, and the proposed 

changes to the 2023 process. 

 

ACTION ITEM: Recommend trainings and/or 

technical assistance for CoC-funded providers to 

the CoH.   

https://homebaseccc.zoom.us/meeting/register/tZYudO6hqTsvGNbIxfmt1rakvyECzpX51QZ4


 

 

Program Models and 

Performance 

Standards: Report 

Out 

- Shelby 

Ferguson, H3 

15 minutes 

(end 11:15) 

In mid-2022, the CoC launched new Program 

Models and Performance Standards for providers. 

The Program Models and Performance Standards 

were developed through an intensive community 

engagement process, led by H3 and EdeColigny 

Consulting. Contra Costa County integrated 

components of the Program Models and 

Performance Standards into contracting in July 

2022.  

 

This presentation will give a status update on the 

Program Models and Performance Standards. 

Oversight Committee members are welcome to 

share any feedback.  

2023 Oversight 

Committee Workplan 

Brainstorm 

- Maddie Nation, 

Homebase 

- Alex Michel, 

Homebase 

30 minutes 

(end 11:45) 

Committees across the CoC are in the process of 

developing workplans for 2023. We will build on 

previous Oversight Committee to conversations to 

better understand the preferred meeting frequency 

and the priority items for next year’s committee 

workplan.  

Governance Charter 

& Bylaws 2022 

Changes: Impact on 

Oversight Committee 

Membership 

 

- Jo Bruno, Co-

Chair 

 

15 minutes  

(end 12:00) 

This year, the Governance Committee clarified the 

membership structure for CoC Committees, in 

line with the requirements of the Contra Costa 

Board of Supervisors. This agenda item will focus 

on those changes and the impact on Oversight 

Committee beginning in 2023.  

Adjourn - Maddie Nation, 

Homebase 

  Thank you to everyone that participated in the 

Oversight Committee in 2022!  

 



 

 

CONTRA COSTA COUNTY OVERSIGHT 
COMMITTEE MEETING MINUTES 

Date: August 3rd, 10:00 am – 12:00 pm 
Please send requests for the recording to contracostacoc@cchealth.org. 

 
 
Oversight Committee Attendance: Alejandra Chamberlain, Contra Costa County Office of Education; 
Angela Bullock-Hayes, EHSD; Deanne Pearn, Hope Solutions; Janel Fletcher, Shelter Inc; Jo Bruno, 
Consumer Advocate; Jonathan Russell, Bay Area Community Services (BACS); Juno Hedrick, Youth 
Action Council; Justin Jarratt, Contra Costa Crisis Center; Shawn Ray, San Pablo Police Department 
Teri House, City of Antioch; Wayne Earl, Rock Harbor Christian Fellowship 
 
Absent:  Bill Shaw, Winter Nights Family Shelter; Gabriel Lemus, Contra Costa Department of 
Conservation and Development; Jenny Robbins, CCHS:H3; Leslie Gleason, Trinity Center; Pat Mims, 
Reentry Success Center; Rhonda James, STAND! 
 
Staff Attendance: Shelby Ferguson, H3; Jaime Jenett, H3; Jamie Schecter, H3; Maddie Nation, 
Homebase; Mark Mora, Homebase; Carly Devlin, Homebase 
 
Community Attendance:  
          

AGENDA 

AGENDA ITEM PRESENTERS TIMING DESCRIPTION 

Welcome & Roll Call - Teri House, 

Co-Chair 

 

10 minutes 
(end 10:10) 

Introduction and roll call of Oversight 
Committee members 

Teri called the meeting to order at 10:05 AM.  

Public Comment - Members of 

the Public 

- Teri House, 
Co-Chair 

5 minutes (end 
10:15) 

Time for comments from the public.  

None 

Review April Meeting 
Key Takeaways & 
Approve Minutes  

Teri House, Co-
Chair 

5 minutes (end 
10:20) 

The following items were covered during the 
special May Oversight Committee meeting:  

• The Committee offered ideas for 

improving the Program Models and 

Performance Standards in future 

iterations of this document including:  



 

 

o Build in a referral process from 

and more intentional 

partnership with the re-entry 

system;  

o Host trainings on bias to support 

providers with racial equity 

measures; and  

o Create multiple feedback 

opportunities for 

implementation, throughout the 

year.  

• The Committee recommended the 

Council on Homelessness integrate the 

Program Models and Performance 

Standards into the CoC’s Written 

Standards. 

 
ACTION ITEM: Approve the meeting minutes 
from May 17th, 2022.    

There was no discussion of this item.  
 
Motion:  

• State of the Motion: Approve the meeting minutes from May 17th, 2022. 
o Motion: Jo Bruno  
o Second: Janel Fletcher 

• Discussion: None 

• Procedural Record  
o AYES: Alejandra Chamberlain, Contra Costa County Office of Education; Angela Bullock-Hayes, 

EHSD; Janel Fletcher, Shelter Inc; Jo Bruno, Consumer Advocate; Jonathan Russell, Bay Area 
Community Services (BACS); Juno Hedrick, Youth Action Council; Justin Jarratt, Contra Costa 
Crisis Center; Shawn Ray, San Pablo Police Department Teri House, City of Antioch; Wayne Earl, 
Rock Harbor Christian Fellowship 

o NOES: None 
o ABSTAINS: Deanne Pearn, Hope Solutions 

 
The motion passed. 
 



 

 

Review Revised 
Coordinated Entry 
Policies and 
Procedures for 
Approval 

- Mark Mora, 

Homebase 

- Carly Devlin, 

Homebase 

- Teri House, 

Co-Chair 

 

35 minutes 
(end 10:55) 

H3 and Homebase would like to recommend 
several updates to the Coordinated Entry 
Policies and Procedures. The scope of edits 
include:  

• Capturing the way the Coordinated 

Entry System currently operates;  

• Aligning with the Program Models and 

Performance Standards;  

• Aligning with the Racial Equity 

Assessment Synthesis of Findings;  

• Ensuring compliance with the U.S. 

Department of Housing and Urban 

Development (HUD) and Violence 

Against Women Act (VAWA) standards  

• Aligning with the Coordinated Entry 

Evaluation; and  

• Making the document more inclusive 

and readable.  

ACTION ITEM: Recommend the revised 
Coordinated Entry Policies & Procedures for 
approval by the Council on Homelessness.  
 

Mark and Carly presented slides that covered the purpose and scope of the proposed revisions, as well as  
Questions and Discussion from Oversight Committee Members:  

• Jonathan: It feels disingenuous to commit to replacing the VI-SPDAT in this document if we don’t have 

any active plans to replace this assessment tool. We need to have a conversation about what to do in 

the interim – we recognize that this tool is flawed, but we keep using it. OrgCode (the organization 

that created the VI-SPDAT) recommends that communities focus more on the process and 

prioritization, rather than be so singularly focused on the tool.  

• Janel: I’d recommend that we clarify the feedback loops regarding Coordinated Entry will include on-

going feedback collection and integration. Right now, the language makes it seem like it will be less 

frequent than annually or on an as-needed basis.  

• Deanne: We need to add guidance on how referrals will be conducted on a timely basis. I noticed you 

all removed the language regarding a weekly timeline for this process.  

o Shelby: We removed this language because we haven’t been following this weekly standard. 

We don’t currently have realistic timelines for when you can expect a referral. This is definitely 

something we’ve talked about in the past, but we’ve never landed on something. This 

conversation needs to happen on a community level before we add something to the Policies 

and Procedures.  



 

 

• Wayne: At the Rescue Mission, we hear that people reach out to 2-1-1 and have difficulty getting 

connected with services. I’m concerned about streamlining access any further and creating a 

chokepoint for the system of care.  

o Shawn: City of San Pablo Offices have similar issues connecting with 2-1-1.  

o This is something the committee would like to further discuss in future meetings.  

Motion:  

• State of the Motion: Recommend the revised Coordinated Entry Policies & Procedures for approval by 
the Council on Homelessness with revisions to language about frequency of feedback loops and 
feedback received in advance of the meeting. 

o Motion: Jo Bruno 
o Second: Shawn Ray 

• Discussion: None 

• Procedural Record  
o AYES: Alejandra Chamberlain, Contra Costa County Office of Education; Angela Bullock-Hayes, 

EHSD; Janel Fletcher, Shelter Inc; Deanne Pearn, Hope Solutions; Jo Bruno, Consumer 
Advocate; Jonathan Russell, Bay Area Community Services (BACS); Juno Hedrick, Youth Action 
Council; Justin Jarratt, Contra Costa Crisis Center; Shawn Ray, San Pablo Police Department Teri 
House, City of Antioch; Wayne Earl, Rock Harbor Christian Fellowship 

o NOES: None 
o ABSTAINS: None 

 
The motion passed.  
 

Discuss the Role of the 
Oversight Committee 
in relation to the 
Coordinated Entry 
System Moving 
Forward 
 

- Maddie 

Nation, 

Homebase  

- Mark Mora, 

Homebase 

-  

35 minutes  
(end 11:30) 

As a committee, discuss members’ vision for 
the role of the Oversight Committee in the 
Continuum of Care moving forward 

Maddie facilitated a Mentimeter activity that collected committee feedback on the role of the Oversight 
Committee moving forward. A summary of the feedback collected can be found below the minutes. There 
have been post-it notes added to the PDF to reflect feedback collected from members via chat.  
 
Discussion: 

• Jo: One of the questions I’m hoping we can explore as a committee is getting to the “why” regarding 

why people are experiencing homelessness.  

o Shawn: Yes, I agree that this is important.  

• Alejandra: If we are thinking about a working group or expanding the frequency of the meetings, it 

would be helpful to get a regular meeting on the calendar at the beginning of the year.  

o Angela: Time and availability might be an issue for me if the meeting structure changes.  



 

 

• Teri: We need to assess the role of this committee within the context of the changing role of Council 

on Homelessness more largely.  

• Maddie: What other topics do folks want to explore as a committee? We’ve heard referral timelines, 

making interim changes to the way we assess clients, ensuring access across all geographic areas, and 

clearer next steps for replacing the VI-SPDAT.  

o Wayne: I’d also like to discuss collaborating with organizations that aren’t directly tied to CES. 

This is important minimize divide between those who are also working in the community 

around this issue.  

• Jamie: Do members have any ideas related to authority and scope of this committee? 

o Jonathan: We should review bylaws. I’m open to taking on responsibility and ownership as the 

Oversight Committee. Thus far it’s been receiving, vetting, and approving materials developed 

by H3 or consultants. I’d like to think through what else or a more active scope with committee 

members responsible for production/approval versus just approval. Before we do this, we need 

clarity around those who are not dually seated on CoH and Oversight 

• Jo: I’ve been thinking about what Wayne said around access and folks not knowing this is available 

because they are going through organizations that don’t use CES (i.e., faith based). This is something I 

think we should really focus on.  

o Wayne: This is dependent on the organization. Some groups have collaborated with CES, but 

aren’t integrated into HMIS. The challenge is 200 other nonprofits doing local work and not 

knowing how to direct people when 2-1-1 doesn’t work.  

o Jo: It’d be great to discuss more about how to build effective partnerships between non-profits 

and CES/HMIS.  

o Jamie: CES needs to do outreach to local organizations. From there, we can make sure entry 

points are robust and prepared to meaningfully support folks.  

• Shawn: We’ve recently heard from faith-based organizations that there is bias against their work 

locally, especially when it comes to accessing housing resources.  

o Jo: Faith-based organizations provide food to folks experiencing homelessness and have built 

trust/meaningful relationships with folks. These groups should be an important part of the 

access puzzle.  

o Maddie: In other communities, we’ve looked into these “points before an access point” in-

depth. They are the folks that help people access the access points – provide that warm 

handoff and encouragement to reach out. It’s important to keep up communication with these 

folks, especially as access points are overwhelmed.   

• Wayne: The CoC is set up for housing, but our organization is set up for people. These are 

complementary goals but not the same.  

• Jonathan: We need to leverage more resources outside of CES. Most folks in our community exiting 

homelessness are not touching CoC. It would be great if we could provide a more robust set of other 

connections through CE and our work as providers (problem solving is an example of this).  

o Wayne: I’ve found the monthly provider call to be very helpful. I’d recommend making these 

accessible to as many people as possible at each organization.  




